
Week 1           Unique Freak - leadership version
Special presentation by MADD messenger using music art and drama to highlight a talk
about self acceptance.
 
 Week 2           Leadership UTALK
An interactive sessoin addressing and combating unhealthy self-talk
 
Week 3           The strength of cultural diversity
Identifying the strenths and values of our heritage and culture.
 
Week 4           Working with different smarts
Introduction to the 7 pillars of thinking.  An opportunity to see the different smarts within
each person and how these work icollectively
 
Week 5          Leadership Vision and Mission
Identifying the overall vision, mission and goals.  
 
Week 6         People leadership session 1
Understanding  people personalities and effective communication strategies
 
Week 7         Task Leadership
Understanding Task management skills to ensure you effectively complete the right task at
the right time to increase your productivity. Urgent vs Important
 
Week 8         Balancing Task vs People
                       How to keep a healthy balance between  task leadership, people leadership
 
Week 9         Effective leadership planning toolkit.
 
Week 10.    Leadership presentation / celebrations

ABOUT
A tailored leadership training to meet the leadership training needs / levels of
particular ages, groups and leadership roles. Below is our standard template.
 

LEADegrees
WORKSHOP

LEADERSHIP DEVELOPMENT

COST: $2250

LENGTH 10 HOURS OVER  _____ WEEKS
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